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Trapped in Port

Vehicles require over 50 days to arrive in Europe fton overseas. If on top of that an ordered vehicle is damaged, the customers
will be up in arms and the costs out of conuol. On behalf of a leading auto manufacturer Stetter Consulting shows where
the pitfalls in port handling and clearance are and how these can be avoided.

Stetter Speeds Up Vehicle Imports

Srmrhaven, with:1.85 million vehicles per year,
is one of the Idrsest handling pons for cas
vorldwide. It is also the port of auival for vehicls
n:rnufactlred in the USA. Afte! rheir aliival ai
the auto terminal, a contractor in rhe pon checks
the cas for frults, naifies snalL nanspon damagc
änd hands the vehicles over to the forwarders.
This proces takes an average of 15 days änd
signifies a large capiral comnitnent lor rhe auro

Time loss due to inflexible processes
For the above ieasons the OEM contracred the
Augsbu.g based Iogis t ics advis06 Stef ter
Consulting to reduce the lrudlins tines ro ünder
nine drys. A thorold analysis showed that these
t ine delays were cansed by idsuf f ic ien!
transparency in rhe vehicle flow, inefficient
t.anspo rt sche duling and ri8id proed!res in the
PDI {lre-delivery inspection). In addition, pdking
areas and floiv capacity were found to be too

linited. On this basis, in thc carly summer
of 2006, the Augsbu!g logistics consultants
ddined e{fectiye optinisation ncasures for thc
whole proccss mnsins tson the ship's udoadirg,
ovo tcmporary parkiry and lDl handlins ro
norificarion ro the transpon provider.

Requirement-oriented planning

The clear allocrtion o{ prioities, peßonnel
planningto neet actual needs, as rvell as timcly
notificatioü to transportcrs showed thci!
effectivenes. Now thc PDI and lransport
scheduling arc crried out bdore the shipk atival.
During this process the vchicles are allocated
accordins to priorities and desrinatiotrs. This
avoids ünrecessary eehi.le noyedents o.
lemporary buffers. ln dddition the IDI pro.es
is speeded up .s a result of iequirement
oricntcd pcrsonnel schedulins with shiltwork
and pesonncl increases. Transport scheduling
is row intesrared into the whole process.

Srructured reports show horv many vchiclcs arc
due ro anile pü ship, how many are being clcarcd
a the exad quantiry dd location of thc low of
vehicles rcädy for picLup. This makes schcduling
easier for the ransport company and the vehicles
are dclivered to the custoner a rveek earlier.

Parking damages
Reworking due to transport dznages lowers
thc lroductiv;ty itr supply chains. While
conducrins a process eudit of the sutply cbain
of a leadins arto manuf.cturer, Jens Rabicn,
pro ject  nanager at  Stct tcr  Consuhing,
concluded that nost damages are caused b).
rhe incorr€ct loadins atrd unloadirg of the
vefiiclcs ard that these could rot be derecred
end rcctificd on a timely basis due m inconplete
docüdentatio!. The intloduction of integrated
quälit) loops and contiDuous reportirg led to a
significant reduction h damagc rates.
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Effects for Clients
Expertise in Road and Rail
Thc Augsburg-bascd Managcmcnt Consulting firms Stetter Consulting and Süddcutsch€ Consultants constitute morc than a
mere officc panncrship. Bcsidcs mccbg ar rhc coffce mal.er they mcei for their clicnts.

Bundled Know How
The reo firds bundle rheir expc'tisc in vadous m.rkcr lnd clie.r
segnents in joint prciects. Srefan Blars ind ccors Krcrmair (Süddeüsche
Consulrants)  drc thc consul t rnts  wi th rhe know how in ra ihvay
tr ,nsport r t io t r  Nho w;11 'nplemcnt  rhei r  conpcrcnc 'cs in  A$cr
Nldnäseocnr, Stlatcsy edd Inre.modal Transporr Conccprs, iehich a.c
complenentcd by the cxpenisc ol Al{tcd Srctrc. aid Jcns R.bid from
Slct ter  Consul t ins.  tn  rcrms of  Tcchnology and Supply Chain
Mana8eoent, thci! focus is on drc road rransport.tron network.
As a team thcy supporr logisrics and üanspoltation companics, indusfty,
tradc and süvicc providcrs vho arc invesrnenr dccision nakers,
business segnenr dcvclopers, sü,tesy srrcamlin-s, or Nho.rc nrivins m

About Us
Since 1989, Stcrru Consültin8 (www.stcrtcr consukins.dc) has bccn
corsulrins ors,nisadons in rhc invcsrmcnt .nd consüncr soods industr
as well as servicc provid€.s in rcsard ro losisrics objccrivcs. Thc
main focal poinrs are Supply Chain M.nagenenr, Oursourcing,
Disüibur ion ! id  V. !chousins,  as wcl l  as systcns (or  Losis t i .s
Conrrollins and Q{ility Manasencnr. Based on irs indusf/ specifio
know'how, Stctü Consulrins works chiefly for the auromorivc indusry.

Logistics in Swabia
Thc paheß coopmrc and conbinc thcir cornpctcncies on rllraitand road
bubs. This lho rpplic$ to rheir orvn region. As founders ol thc iniriarive
"Losßtik in Schwrbcn' llogri.s in Swabial, in sho LOGinS, and in
coopcation wilh rhc Aüssburser localbahn lrhc Aussbuq locatnitwavsl
and thc logistics stricc providc Nubc, rhcy have set rhck soals: in the
coursc of thc comperitrrn bcrween rhe resions, rhc irreirion is to rum Swabia
into .n acknowledsed lo8isri.s hub. To rurn this vision into rc.lhy, the
LOCinS ba.ks region.lprojecls such as rhc CürcNerkehszcnnrm Augsburg
Ithc cargo tlanspoft ccnrcr Augsbursl rs an onlioc ;nformarion plarforn
hvww.losins-seb.de), is wellas äcr'ng !s a rcprcrnrätive on dr poliricat,
turctional fd conrncrcial level. 'we äre @nvinccd rhar üerc s .n ovcriding
'nrercsr in bäving Sivrbia .eceiye the rccognitbn it des cs .s a k'gisiics
hub . . r r '  A -c  r rcncr ' l  hd\  \  Lr  wc f , ,unJcJ r \ i .  :n i r iJ t .v .  r ,  r  ncra
to crcatc a fo.um for thc a.rive pronotion of losistics", adds Srcfan Btaas.

Additional Partncrs
Toscrher with rhc SVC Srungan, Srcncr has bccn implcmcnrins torisrics
proiccß in the arcrs of Quality Manqcmcnt, Vorkplacc Sccurity and
Haz.rdous Mareddls fot many years. lrojecrs involvins CheiEe Nlimsemenr
aspecrs are backed by rhc NIRO AGi complcx tT solutions arc rcrliscd in
coop$ariod xith C^[, rhc a$o.i*iör for inplcnentation consuhing in
Plaltling.

LRR

Swiss HUB
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Full Stream ahead!
Cooperation between Stetter und SVG Stuttgart

Vhat staned out as sporadic activities in logistics and quality management consulting developed into a strategic partnership.
Stetter Consulting is going to cooperate with th€ SVG Straßenverkehrs-Gerossenschaft Wilttemberg e.G. in the future,
covering the eotire spectrum of oanagement consultancy.

A bsidiary cntcAris€ of th€ SvG, üe ces.Ushaft
ds wültlcmb€lsis.hen Straßenv€rkehrsemrb€s
für U.rcrnehnersb.rarüns und Seminre nbH

lthe register€d Württ€bberg connercial roäd
naf$c association fot ronagcmcnt onsultiry md
seminanlhas hecn using the expe.tie of stefter
Consulting fo. many years in rhe area of
management consulting and seninärs. "Dürilg
our prcvious collaboration the cooprehensive
scctoral know-how of Stette! Consulting has
proved so convincing that we decided to utilise
this exp.rtise even noß intensely', states Uwe
Nestel, member of the Manasins Board ar lhe
SVG Stutgaft.Iühdh( itt project-based support
or complct€ logistics concepfs, th€ SVC applies
high standards in terms of practical relevance.

Sincc2004, theeveluation sysEm tor passryü
caß and commdciäl vehicles has been based on
! uniform aüditing procedure using Key
P.rfomarce Indi@toß. Dunng tltc couw ofone
year, alltransporrs are inspected consistently ir
rems of damag€s, l€adtine, shipping qüaliF/,.r
rvell as thc overall coodition of the deployed
equipmcnt with thc rcsuhs being evalüated
aft€rwards. "For Finished Vehicle Losistics we
i.e t.andating the gene.al objectires for
Operational ExceUence inro the orsanisation of
logistics processjng with the irtended pupose

Ttis proved to he the determinins factor ,! Stettcr
Comultbg, due to tien many years of consultins
activiti€s, arc familiar with the problems of
ship!€6, losisriG senice prcvid€ß or naruponing
compades. For rhis reason, the SVG Srursart is
goins ro colläbontc cven close. wirh the
Augsbürg b.sed i.düstry spccialisrs who witl be
a$igned tasks in the ireas of nranaged€nt and
logistio consulting rs weU as quality managencnt
with a focüs on ISO 9001:2000 ceiiific.tion.

"As a strategic pa.tn* ofrhe SVC Stuttgartwe
are going to take over a significant pan of
consultins projects in the future", announccd
Allred Stetter, pleascd with thc extended
cooperarion. Moreover, Stetter h goirg to

lroyid. his €xp€rtise as a consükant in SVG
Srutrsart's core activiry, rhe semin..s. Besid.s
qualiry nrnegement Eaining, events for vchiclc
fle€t officeß and lrcuement nanasers, such as
'How to operare your fleet successfully" are
aledy pän of the stmdard rep.noüe. ln retum,
Stette. can utilise the fiaining opportunhies at
SVC and the entire know-how ftom seminarc for
his oM clients and !rcjects. Curent offea, such
as driven nainings, have ben gaining enomously

Decision Criteria for the European Carrier Award

In close cooperation with Stetter Conidtiog, Daimle€hryder is going to award its a:rnual prize to the best service provider
in European transportation logistics. Besides the Eu.opean Carrier Award for Paismger Cars, which has been awarded for
seven consecutive yearsJ in 2006lhe European Carrier Award for Commercial Vehides has been awarded for the third time.

Arthc 2006 award cerenony, the Horsr,VosolJ of ninimisin8 cosrs, shortcst lcadtim*, thc logistics consultants annually. The Losistics
GnbHn{Co. KC international losistiß provider avoidance of danage and thc utilkation of CDdtrollins Sysrem, which derermines the award
in Xirchhein/I€ck was tle widd in tle Pasengq appropriate and strtc'of thc art tcchnolo8y", winners, is based on four Key lc.fofmance
Cars catcgory, The frcight carrier impre$ed commenrs Eson Chrisr, S.nior Man.ser, I icators: dmage ntio, pick-up and leadtime
th€ iudges whh excellent logistics processing, Transportation Logistics Vehicles at Dainler puformance, loading qualiry and fleetstructure.
backed by stringent quality management and Chrysler. Alfcd Stett€r, founder and ManagingDirecto r
coiüol l inq. ln  f ie  (  ommercia l  Vehnk crLesory . ,  ' .  - .  \ terLer  Con.u l . ins erp la inr  th i ,  su.c* ' fu l

; ,' L\Otr-amDlsrous Ierlormance rlgures
rne nßt pnze wis rwardeo to p'o(edurelr6y: DarnLelLnD ner ß mollvlung
Logistik GmbH in Esen. D@isive factors induded The ardirins proced!.e on which the European their scrvic€ lrovideß to ensase ir continuous
b llirnt logistics plocessins, which had even been Ca.rier Award is based, has b€cn developed in competition and rhcrewith ensules permancnt
improved in compalison to the previous y€ar, as dose collaborarion rvirh Sr€tt€r Consuhing lnd improvement of the overall performance.'
wellas refined qualiry management. is excuted and improved by thc Augsburg-based
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the Best One Win
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e better than th€ rest

The cost
high the

The Automotive Benchmarking Community

The study was pronlted by ar OEM w.nting ro
klow whether tleir co ititions w€ in line wirh
Mrk€t pricrs. In this context Stetter Consulring
terted the uniformity of the general conditions
and dßigred ä qüestionnan€ lor dara co ection.
Based on this, a trans?ort cost benchmarling

pressure in the auto industry is tremendous. The leading German menüfactürers wanted to know how
comparative costs were. These were analysed by Stettei Con su lting as parr o[ a benchmarking study,

for Europe is now available to all panicilanrs
on the Benchmalk-Conmurity infonnarion

www.stetter-cotrsulting.de

Quality Standards
Round Table Discussion in Vienna

The 10th annual "Automotive Logistics Conference" of the Associatioa of European Car Transporters (ECG), with 71 memba
cofipanies ftom 2J countries, rook place in Viema on October 6th of 2006. The main theme was doser cooperation between
vehide logistics conpaaies and car manufacturers.

A pres€ntation on "lnoeased Productivit)' dmügh
Cooperation in Finished Vefiicle Logistlcs' by
Js Rabieq project maasü at Stetter Gnsulting,
sEned otr the roud tablc dision on the subjst
of cooperation withh Detworks.

Strategy and Implemenration
Opemess is heconing incr€asingly impoltant, as
ir nrtue nanuhctueß will have ro in lude their
logistics providels to a grearef cytent in rheir
strategic plannitrg. Thh deans keeping them
infomed in g@d time on the e{pated production
volümes dd an indeas€d reliance on resional
networks. Instead of maximisiry profirs in the
shon run tley slould ry to €stlblish lastitrB
relatioships. Also, in their oper.tions logisrics
providers need ei(ly information on the
mdulacrueis production and sales volms for
d olrimised tr.nspon flow plaüins. Tbrough

cooperation cost advarrages can be achieved and
the ertire body of know'how can be utilüed.
Morcover, staddadised dimensions of vehicle
tra$porreß in Europ€ would allow for nore
efficior plaüing. Rabien asked all ladicipanrs
for thei beckine on this issü€.

Quality and Communication
Comon standards for ianspon and storage
eNm qualiry and, with this h mind, a t sk forcr
from the nanufacturers was ceated Lrnder
leädeßhip of the ECG. h this rspect rh€ logisrics
providen have come one step funher. They are
aLeady plaming the cenification of their stddards
to ECC requirenetrts. To ensure smooth
comrunicatiotr all parties ne€d a standardised
lTaupported data exchange with defined tines,
fornats atrd colts| "It's dear ro everybody tfiat
they are under a lot of pressure and necd to

i8ease their lroductivity. Mdy ae prepared to
go in the ridt dnfftion' , säys Rabien surmarisins
the round table discussion. "In an ideal world
OEMS and scnice provideß woik trusdrlly land

Jc6 R"biq (richr sidd md Tm Phnips 1r4?ßx)

A Pass with Flying Colours
Cooperation and Network
Afte. 18 months of in-s€rvice-trainins Jens
Rabier successirXy.onclud€d hjs Ex@tive l4astel
of Busin€ss Administration in Logistics lt rle
Uniyersiry ofSt. Gallen in D€cember of2006,
with a d€gr€€ dis,ertation on the subject of
"Coopdation in Vebicle Logistics - ?otentials for

the Distribution Network of a Car Manu-
facture!". Under the aüpices of ?rof. Straub€
atrd in cooleration rvith DainlerChrysler
he showed itr a conprehensive analysis of
different scenarios the advantages that can be

sained bycooperation lnd comnon nenvorks.

Tie simuiation of m integrated network of
two OEMS prcved that conno! utilization of
existing compounds could result in savings of
approximately five percent.

LEGAi,: Publishcr St.ttd Cotrsuftins Logistik+Organiglion - M,xiniliüse!ß. 19 - 36150 Aug.burs - R.sponsiblc, Alfr.d Stcft.r - Connunic*iotr co'suh.nt;
con.s.ns. GbR Gisela Blaa3 ' CorcrpLl-ayo* Andrea Mitshdling - @ M,y 2007 Srerer Consrltins. All rishb r$rved, reprinr onl), by lelhjsion o! r[e publishr.
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