
The European Finished Vehicle Logistics Association 

Towards Increased Productivity in Finished Towards Increased Productivity in Finished 
Vehicle Logistics Vehicle Logistics –– A TenA Ten--Point ThesisPoint Thesis

Kay Ewaldsen, President ECGKay Ewaldsen, President ECG



EuropeanEuropean Production and RegsProduction and Regs

0,0

5,0

10,0

15,0

20,0

25,0

Millions of 
units

2004 2005 2006 2007

Pan Europe
Registrations
Pan Europe
Assembly



Industry EnvironmentIndustry Environment
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Customer Customer NeedsNeeds

•• SpeedSpeed

•• Damage reductionDamage reduction

•• Cost reductionsCost reductions

•• Protection of the brand promiseProtection of the brand promise



WhereWhere Are Are WeWe NowNow??

•• Falling pricesFalling prices

•• Rising CostsRising Costs

•• Stagnant InvestmentsStagnant Investments



The Way Out of the Vicious Circle?The Way Out of the Vicious Circle?



1010--Point Thesis Point Thesis -- CategoriesCategories

•• StrategyStrategy and and ConceptsConcepts

•• OperationsOperations

•• QualityQuality ManagementManagement

•• Integration and Integration and CommunicationCommunication



Next StepsNext Steps



Afternoon discussion: 10 ECG ThesisAfternoon discussion: 10 ECG Thesis

Moderator:Moderator:
•• Johannes Johannes FritzenFritzen( "K" Line (Europe) Limited)( "K" Line (Europe) Limited)

Participants:Participants:
•• EgonEgon Christ (Daimler Chrysler) Christ (Daimler Chrysler) 

•• Tim Philips (VMEX) Tim Philips (VMEX) 
•• Tom Jacobson (Tom Jacobson (GlovisGlovis) ) 

•• Fabrizio Mussat Sartor (Fiat Auto) Fabrizio Mussat Sartor (Fiat Auto) 
•• Jens Rabien (Stetter Consulting)Jens Rabien (Stetter Consulting)
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